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2024 BRIGADA ESKWELA ACTION PLAN
July 22-27, 2024
Objective Program Activities/ Target Resources Needed Expected
Strategies Timeline Human Materials Financial Output
To have a 1. Renovation | July 22, 2024 | BE PVC pipes, Local Funds | Renovated
renovated water of water line Coordinator, | couplings, water line
line to ensure pipes and Plumbers, elbows, and installed
sufficient and installation of SPTA, teflons faucets
clean water faucets Volunteers,
supply to promote Brgy. Sta.
health and Lucia/ San
hygiene Rafael
To have a Brigada | 2. Tiling of July 22, 2024 | BE tiles, cement, | Local Funds, | Tiled wash
properly tiled Eskwela | one (1) wash Coordinator, | tiles grout Donations | area
wash area and area Skilled
easy to clean Volunteers,
Brgy. Sta.
Lucia/ San
Rafael
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To ensure safety
of learners by
having a properly
installed
downspout

To provide
sufficient
blackboards to
have a conducive
rooms for learning

To maintain a
functional gate to
ensure safety to
the pupils and
school properties

To guarantee a
good condition of
roofs to provide
safety among
learners

To ensure clean
water supply and
functional rain
collectors

Brigada
Eskwela

3. Installation | July 23, 2024 | BE PVC pipes, Donations | Properly
of two (2) Coordinator, | elbow, pipe installed
Gabaldon Stakeholders, | glue downspout
Building Volunteers,
downspout Brgy. Sta.

Maria
4. Make four | July 23, 2024 | BE Plywood, Local Funds | Completed
(4) classroom Coordinator, | lumber, four (4)
blackboards Stakeholders, | common classroom

Carpenters, wood nails, blackboards

Volunteers, blackboard

Brgy. Sta. paint

Maria
5. Repainting | July 24, 2024 | BE Red oxide Local Funds | Repainted
of the school Coordinator, | paint, paint school gate
gate SPTA, brush

Stakeholders,

Volunteers,

Non-teaching

Personnel
6. Repainting | July 24, 2024 | BE Roof guard Local Funds, | Repainted
of roof of the Coordinator, | paint, paint Donations | roof of
Kindergarten SPTA, brush Kindergarten
and HE Stakeholders, and HE
Building Volunteers,

Sta. Rosa,

CAFGU
7. Cleaning of | July 24, 2024 | BE Pressure Local Funds, | Cleaned rain
the rain Coordinator, | washer, Donations | collectors
collectors Volunteers, brooms

PNP
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To have a year- 8. Cleaning July 24, 2024 | GPP Gardening Local Funds, | Prepared and
round functional and Coordinator, | tools Donations | functional
Gulayan sa preparation of SPTA, GPP
Paaralan to the Gulayan Stakeholders,
support the sa Paaralan Volunteers,
Feeding Program Brgy. Sta.
- - RDS‘H = = —
To maintain safe 9. Clearing, July 25-27, | BE Gardening Local Funds, | Cleaned and
and motivating cleaning, 2024 Coordinator, |tools, hoe, Donations beautified
environment in Brigada | beautification SPTA, shovel, school
school through Eskwela |and Stakeholders, | brooms campus
clean and landscaping Volunteers,
beautiful in the school BFP, All 4
surroundings grounds Barangays
with
designated
leaders
To have a well- 10. July 25-27, |Class Mops, Local Funds, | Well-
structured Classroom 2024 Advisers, dusters, office Donations structured
classrooms to structuring SPTA, supplies and clean
provide conducive and hauling Stakeholders, classrooms
to learning of Volunteers,
environment replacement Parents
chairs
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